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The World Tourism Organization (UNWTO) is an international organization created in 1975
that defines sustainable tourism as: “Tourism that takes full account of current and future economic,
social and environmental impacts to meet the needs of visitors, industry, the environment, and host
communities.”
In this sense, sustainability seeks to do three things: 1) Protect the environment and restore
ecosystems; 2) Allows businesses and local economies to operate profitably in the present and into
the future; 3) Support social improvement and protect cultural identity.

The Impactful Traveller

How can we
Make a change?

How can we improve
the world we live in?

The Impactful Traveller

The Impactful Traveller is a
Travelling show committed to
Highlight best tourism practices and
help the viewer make more conscious
choices on where to spend their
money. The show will consist of a
host who will guide the audience
through community based and
government run projects committed
to environmental sustainability and
social justice. It’s main conflict will
be set around the social asymmetry
between the local communities and
those who can afford visiting this
marvellous
locations,
therefore
pinpointing the social cost of
tourism. The Challenge would be to
brainstorm around ideas on how to
achieve a fair equity in between both
while it’s objective is to further
educate the audience to make a
conscious choice when looking out
for a vacations destination.

MAIN
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THE
RATIONAL

1/2
The world is indeed a beautiful, fascinating and grandiose place. And so are its most iconic destinations, be
it business and pleasure heavens. We nowadays live in an era when everyone’s avatar on social media tends to rule
the way they act upon things. For most people somehow it became more important the picture you share of you being
happy at any given location then rather truly understanding where you are and enjoying it to the fullest. But what can
you see when you look deeper into the picture? What happens when you make an effort to look beyond the obvious
and into what most tour operators try to hide? The Impactful Traveller aims at becoming a tool of social awareness
and help world travelers be more conscientious of their choices and actions when traveling. Travel is thrilling,
inspiring, even life-changing. It’s also one of the world’s most powerful economic engines and can drive the way whole
countries treat their citizens, indigenous people, oceans, wildlife, rivers, and forests. Travel is in fact the world’s
largest industry (about ten percent of the world’s people depend on travel-related jobs for their livelihoods). This
means that travelers have enormous power. Where we put our footprints, and our dollars, has reverberations that
reach far beyond our personal experience meaning that our choices as consumers have a direct impact on the areas
that we visit. Every step we take and every dollar we spend have a real and lasting power.
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2/2
Every journey, if we wish it so, is a series of surprises. A
life-changing encounter could be waiting in any museum, café, or train
car. And it’s during times like these—when those in power seem most
intent on accentuating our differences—that we instinctively express
our solidarity. To travel with open minds and hearts is to be reminded
that the humanity we share is stronger than the forces that would
isolate us. We aim at meeting the community based and governmental
projects that are making a difference and the people behind these. This
is a travel show about true Social Impact Investment. It’s about
empowering those who really need and therefore help start a revolution
long awaited.
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Tourism nowadays is one of the
most powerful economic engines and can
drive the way whole countries treat their
citizens. Nevertheless people in general
tend to make it more of a social status
empowerment activity through social media,
looking away how powerful their choices
can be and the impact these can have on
the local communities they choose to visit
on vacations. The Impactful Traveller aims
at raising the environmental and social
awareness of potential travellers, helping
them make better and more conscious
choices on where to “invest” their time and
money.

SETUP AND
PAYOFF
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The 10 episodes
* ALL 10 destinations were chosen according to the 2018 ethical destination awards, promoted by the NGO Ethical Traveler (www.ethicaltraveler.org).

BELIZE

Belize stands at the forefront of the eco-tourism movement. Despite its small size, no other country can boast
a greater percentage of its land mass dedicated to natural reserves, parks, and preserves. At the same time,
this little country is pioneering community-based tourism projects that directly benefit small traditional
communities in rural areas of the country. Sustainable tourism is a cooperative effort in which the tourist plays
a crucial role.
Most Belizean hotels, resorts, and private homes obtain water for drinking and washing from cisterns
that trap rainwater. You will be happy to know that, unlike many other popular tourism destinations,
the tap water is pure and delicious.
belize holds the second largest coral barrier reef in the world. Dive operators are now well trained in
reef protection; you will probably get a lecture about protecting the reef before you hit the water.
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Benin is an unexpected treasure trove in terms of tourism and heritage. First and foremost, it is the birthplace of Voodoo, which has
spread as far as Haiti, Louisiana, Cuba and Brazil. Rather than just a religion, it’s a culture in itself. Just 40 km from the dynamic capital
city of Cotonou, is the famous Lake City of Ganvié – the biggest in Africa, and home to nearly 30,000 people. Settled on an incredible
freshwater lake, it is known as the Venice of Africa. Sustainability is at the heart of every project of the Revealing Benin programme.
This is not about a short-term push, but a long-term vision for this country that will benefit every citizen. THEIR approach is based along
three streams:
1.
In terms of the economy, the project will yield inclusive growth, with the creation of thousands of jobs and the participation of
the Beninese in the development of the industry, most notably through the medium of training programs,
2.
From a cultural perspective, the preservation and promotion of diversity and Benin’s unique identity,
3.
Finally, it will bring environmental progress, preserving and enriching Benin’s natural habitat.

BENIN

CHILE

Thanks to its unrivaled natural beauty, strong economy and forward-thinking government initiatives, Chile has become a world leader in sustainable tourism.
Adventure tourism has been doing particularly well on the sustainability front, although effective government incentives have seen plenty of eco-friendly
hotels pop up around the country as well. The Chilean government recognizes the huge potential of their eco-tourism industry and understands it must be
sustainable to provide long term financial benefit. In 2010, tourism was identified as a growth key industry so a target was set to raise its contribution to
GDP to 6% (USD$15.5 b) over a 10 year period. In order to promote sustainability, The National System for Distinction of Sustainable Tourism was created
to certify and award sustainable tourism ventures. On the flip side, the government also closely monitors and sanctions companies who do the wrong thing.
Their vision is that, ‘by 2020, Chile will be recognized as a world class destination, being admired and known for its attractive, varied, sustainable and high
quality tourism.’ An impressive array of adventure activities are available right throughout the country which take full advantage of the spectacular scenery
on offer. Examples include kayaking the majestic southern fjords, hiking the incredible Torres del Paine, cycling around the tranquil lake district, rafting the
rapids of the Maipo River, discovering Patagonia on horseback and skiing in Valle Navarro.
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COLOMBIA

With more than 5 million well informed tourists travelling to colombia every year, sustainable tourism ceased to be an option and became
peremptory. For many years, the region of Sierra Nevada de Santa Marta in the north of Colombia was known as an illicit crop cultivation hub.
Since the mid-1990s, UNODC has been supporting the Government to help the region's farmers switch from illegal crops to licit activities
with increasing success. The Gulf Guardian Families Project is an example of this, where local families have received support to cultivate
alternative crops such as organic coffee and cocoa, and to produce honey and handicrafts for retail. Most recently, the project has helped
boost local tourism through the creation of ecotourism lodges - an initiative that has proven particularly popular, feeding a growing demand
for environmentally conscious alternatives to mass tourism. Despite sustainable tourism being relatively new to colombia, by june 2017
there were already at least 10 destinations and 1000 certified tourism services providers.

very few countries can equal Costa Rica in terms of being a world leader in different areas of tourism, especially ecotourism as a sustainable
tourism activity. the main reasons why Costa Rica has become such a world’s destination for ecotourism is because it has all of the right key
factors. As an overview, Costa Rica has excellent national parks, a stable democratic government with no army, a pleasant climate, and friendly
people. It also has one of the highest standards of living, the largest middle class, the best public healthcare system, the best public education
through the university level, and the highest literacy rate in Latin America. It produces nearly 93 percent of its electricity from renewable resources
and conserves around 30 percent of its national territory. All that makes sense when you consider that this tiny country, which is about the size of
West Virginia, holds some 5 percent of the planet’s total biodiversity. After analyzing the economic benefits of retaining healthy ecosystems
(tourism, health care, recreation, etc.), the Costa Rican government began to implement policies encouraging conservation. It established national
parks, promoted ecotourism, and encouraged organic agriculture. This began the marriage between the environment and the economy in Costa Rica
and put the country on track to become increasingly sustainable.

COSTA RICA
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Sustainable tourism is a mindset for mongolia where 25 to 40% of the population still lives as nomadic herders. Their priority is
to improve comfort and safety for nomadic families in accordance with their traditional lifestyle by implementing the basics of
fair trade.
For nomads, the impact of winter conditions is essential: a very cold winter (a "dzud") will decimate herds that provide the basis
of everyday life and make the lives of nomads, especially young children who are not yet at school, very difficult. In case of a dzud,
hundreds of nomadic families lose everything, and have no other choice than leaving the steppe and go to Ulaanbaatar where they
find a very poor life, with no jobs and no opportunity to find an affordable accommodation. That's the end of a millennial nomadic
lifestyle. This is an unpredictable external factor that we can help them overcome by providing extra revenue from their touristic
activities. Direct compensation for services provided by these families (renting horses, guiding excursions, accommodation or
meals) is a way of preserving their lifestyle and heritage.

Mongolia

The Pacific Island of Palau is often thought of as a serene, isolated paradise, but recent stats on tourism indicate that it is far from isolated. Can
Palau grow its economy in sync with sustainable conservation? Palau’s president and leading citizens think it must! Over the last several years
the island has learned that simply increasing the number of visitors is not the way forward. More important is shifting focus to high-value
visitors. Consequently, although the numbers of tourists dropped by 22,000 between 2015 to 2016 the revenue per tourist rose. In 2015, Palau
created a marine sanctuary that encompasses nearly 193,000 square miles or 80% of the nation’s territorial waters and offers protection from
commercial fishing and mining. The remaining 20% remains open to fishing by local communities and smaller commercial operators. The
framework establishes carrying capacity guidelines to encourage quality rather than quantity when dealing with tourists. It also encourages
policy toward responsible tourism practices, where environmental protection remains a priority.

palau
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St. Kitts & Nevis

“Sustainable tourism is an industry committed to making a positive impact on the environment, society, culture and the economy, by
residents and visitors alike, so that future generations would not be negatively compromised.” That’s the paradigm that st. kitts & nevis
Ministry of Tourism has implemented as it currently works on employing best practices to ensure the success and sustainability of the
tourism industry on the island. In 2013, St. Kitts established an Inter-Agency Sustainable Destination Management Council (IASDMC). The
council is a cross-sector body of destination leaders focused on advancing the sustainable development of tourism in St. Kitts. The
council aims to ensure tourism development preserves and benefits the environment, culture, heritage, and community livelihoods.
Instead of only relying on resorts and sun, sea and sand, st. kitts & nevis bets on the opportunity to really diversify their tourism product
and make more eco-tourists, more rain forest-focused or even have philanthropy tourism programs. Mountain sides blanketed in sprawling
rainforests, sandy beaches that meld into the waters of the Caribbean Sea, and skies illuminated by mesmerizing sunsets. These are just
a few of the natural splendors that increasingly attract visitors to the Caribbean island of St. Kitts.

uruguay

uruguay is the second smallest nation in Latin America, yet, it ranks first in democracy, peace, lack of corruption, quality of living, press freedom,
size of the middle class, prosperity and security. It is an important global exporter of combed wool, rice, soybeans, frozen beef, malt and milk.
About 95% of Uruguay's electricity comes from renewable energy, and that evolution took less than a decade, and without government funding,
cutting dramatically its carbon footprint. It has achieved nearly universal coverage for access to safe drinking water and adequate sanitation.
Some 70% of wastewater collected by the national utility is treated. In addition to creating a National Sustainable Tourism Plan focused on “an
economically, environmentally and socio-culturally sustainable tourism model,” the country also passed a Tourism Law in 2015, establishing
clear frameworks for the development of tourism guided by sustainable tourism principles. While expanding tourism infrastructure has been a
priority during the initial phases of the plan, the country is now focused on ensuring that the social and economic benefits of properly planned
and managed tourism are set in place and widely distributed. Uruguay is also a welcoming destination with beaches, dunes, drowsy fishing
villages, penguins, sea lions and whales to discover, colonial towns, classic working haciendas, and historic vineyards.
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vanuatu

Vanuatu believes sustainable tourism is about building a type and a style of tourism development that contributes to the economic viability
of places and people through employment and investment. One that contributes to communities’ sense of pride, place attachment and
connection with others, and encourages sustainable stewardship over the environmental and natural resources that contribute to the
tourist experience. Vanuatu is an agriculture-based economy in which 80% of the population depends entirely on subsistence agriculture for
their daily sustenance and well-being. The agricultural sector is yet highly vulnerable to extreme weather events that increase due to
climate change. This became yet again evident in 2015 when Cyclone Pam hit Vanuatu and 96% of food crops were destroyed. Therefore
Vanuatu works hard in Exploiting the linkages and synergies between tourism, and the agricultural sector providing great potential to
promote sustainable development.

EPISODES
STRUCTURE
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0. The starting credits (1 minute)
The show always starts the same way and on this segment
we tell the audience who our host is and what this show is
all about.
1. The Setup up (3 minutes)
In this introduction we talk about where we are. The
country, it’s history, heritage and demographics. This is also
where the host gets to meet his local guide that will act as
a co-host.
2. The official story (7 minutes)
Here we get to meet with community and/or government
run projects. We get to understand their goals, what’s been
accomplished so far and how that impacts the local
communities and/or environment.
3. The local experience (4 minutes)
On this segment we keep it light hearted and should
encompass any sort of outdoor sports activity, local
festivities and/or grandiose sightseeing, wrapping up with
a taste of the strangest and most challenging cuisine the
country has to offer (to westerners, that is).
4. The unofficial story (7 minutes)
This is where we visit the dark side. The slums, the
impoverished and those who believe things could and should
be done differently.
5. The hopeful and uplifting ending (5 minutes)
We get back to meeting yet another project that builds the
bridge in between the official and the non official story.
Preferably a community based program aimed at
empowering those still left on the outskirts of what the
tourism wealth is bringing in to the local economy.
6. Summary (3 minutes)
In the end we wrap it up with a resume of the overall
experience. What we felt was already accomplished and
what we feel still lacks improvements.

The mood and tone
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In a time and age when people need to be
entertained at all times, it’s crucial that we
produce a show that they will relate to. Therefore,
even though we’ll be talking about very impactful
issues, it’s important we keep it entertaining, light
hearted yet insightful and cinematic. In the end
we’re talking about travelling, adventure and
moments that we want people to remember
forever. Even though we’re advising our viewers on
best practises and choices when planning their
trips, this doesn’t mean these should be dull. On
the contrary. This show should be about
highlighting how fun and memorable a sustainable
choice can be.

Here are some examples. Please click the images to follow the link.
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The Host
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I believe that when it comes to
the host, we should focus on casting
travelling influencers that more than good
looking, come across as sympathetic and
that resonate with the message of the
show itself. Good communicators, natural
born english speakers to appeal to a world
wide audience, easy going, at ease in all
sorts of social environments, outgoing,
driven to sports and outdoor activities,
passionate about travel but also and
probably most important, socially and
environmentally conscious.

Production schedule & crew
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The whole show can be produced in a total of 7
working month.
- For pre-production, where we research about the
places to visit, people and projects to meet, activities
to undertake, script writing and book flights and
accommodations, we will need 2 months.
Crew:
producer/researcher
Director
hosts
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- Production (the actual shooting) will take the remaining 5 months during which we will be on the road for half of that
time. We should be travelling every two weeks for two or three weeks at the time depending on the locations. Each time
we travel we would cover 2 or 3 destinations. We would then come back to base for the following two weeks every time to
undertake all the post-production work. Each episode will take roughly 2 and a half weeks from the start of main
photography till it’s completely finalized, depending on each given production circumstances and needs of post-production.
Crew on the road:
producer/researcher
Director
Hosts
Versatile camera operator that also operates drone
Extra camera operator that will be also in charge of file management.
Sound operator
Crew on the ground:
Offline Editor
post production supervisor
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The directors

ANTÓNIO ALEIXO and BLAZE NOWARA
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António Aleixo

António Aleixo is a storyteller at heart with a sharp eye for rhythm and emotions. He lives to inspire others and takes pride in realizing that, from film to film, video to video, he becomes better at what he
does.
António is a Film and Video Director with over 9 years of international experience (Portugal, USA, Holland, Hong Kong, Vietnam or Dubai) both as director and senior offline editor, having worked in TV
Commercials, Music Videos, Short Films, Documentaries and TV Shows, with brands such as El Corte Ingles, Sony Music, Re/max, BERG, MTV, MEO, Moche, Mobifone, Nescafe, TIDE, Nokia, Ajinomoto, KFC,
Campus, Coca-Cola, EF, Hult or Cofidis through international agencies such as Prime, Sony, Fuel, MTV, Lowe, Phibious, Dentsu, BBDO, Ogilvy, Saatchi & Saatchi, TBWA, Hogarth Worldwide or Leo Burnett. His
experience was both inhouse (Portugal, USA, Holland, Spain, Hong Kong or Vietnam) and on location (Vanuatu, USA, Dubai, UK, Indonesia, India, South Africa, Philippines, Mexico, Costa Rica, Brazil, Chile,
Jordan, Greece, Italy or Spain).
He has a throughout experience leading teams and working below and above the line, he’s comfortable with the workflow from pre to post and most of all, he love what he does.
PORTFOLIO: www.antonioaleixo.net

Blaze is a documentary filmmaker whose work has dealt with a variety of issues ranging from peacemaking among civil war refugees in North Sumatra, immigrant
victims of domestic violence in the USA, to alternatives to violence within a medium security prison in Dublin. He is currently based in New York City and he has worked
on locations in countries around the world including Jordan, Colombia, Panama, Canada, Nepal, Mexico, Thailand, Ireland, Indonesia, and the Philippines.
PORTFOLIO: www.blazenowara.com

Blaze Nowara
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THE PILOT EPISODE

In Colombia we have the support of two local ONG, PASO COLOMBIA, a
subsidiary of a US ONG which focus on building sustainable peace through
collaboration with a main focus on the rehabilitation of communities whose
former economy was heavily based on drugs farming and transformation. And
Fundacion Accion Interna, aimed at providing inmates adn former inmates
with tools that allow them to rejoin society and break the stigmatization of
the
prison
population.
.

COLOMBIA

Learn more about PASO COLOMBIA here: http://pasocolombia.org/
And Accion Interna here: https://fundacionaccioninterna.org/en/about-us/
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1. THE SETUP
Colombia is home to nearly 50 million people, mainly mestizos and white and it’s
the third most populous country in Southern America.. Up until their independence
in 1819, Colombia used to be a Spanish colony and therefore their official
language is Spanish. Nevertheless another 65 Amerindian languages are
recognized as well as 2 Creole languages. It’s vast territory (441.000 sq mi) is
very diverse including the Andean Highlands, its Caribbean Coast, Pacific Coast or
its part of the Amazonia. Traditionally, Colombia was a rural society. Only during
the 20th century was it that its population started relocating in their major cities
making it one of the most urbanized countries in South America nowadays. Since
the 1960s, the country has suffered from an asymmetric low-intensity armed
conflict, which escalated in the 1990s but then decreased from 2005 onward.
Colombia is one of the most ethnically and linguistically diverse countries in the
world, and thereby possesses a rich cultural heritage and with 5 million well
informed tourists travelling to colombia every year, sustainable tourism ceased to
be an option and became peremptory.
During this segment we will also meet our local co-host. Johana Bahamon, a
creator of second opportunities. Advocate for the rights of the prison population of
Colombia. Actress, entrepreneur, founder and Executive Director of the Fundación
Acción Interna, appointed as “Goodwill Ambassador” by the Ministry of Justice and
law, to promote the rehabilitation and humanization of the penitentiary system.
On Johana please check:
https://fundacionaccioninterna.org/en/our-founder-johana-bahamon/
2. The official story
We start in Bogota where we’ll learn about a project started in 1998 by the city
mayor and that is finally kicking off. Enrique Peñalosa believed that sustainable
urban design could be the foundation for social justice, and decided to tackle the
crippling Bogotá traffic congestion and social inequality at the same time, by
implementing a sustainable transportation system in the city.
Learn all about it here:
https://www.csmonitor.com/Environment/Energy-Voices/2014/0718/Bogota-goe
s-literally-green-with-sustainable-buses-bikes
Still in Bogota we will set out to find the work of Accion Interna, an NGO lead by
our co-host Johana Bahamon, founded in 2013 to dignify and improve the quality
of life of the inmates and those have already been released in Colombia. It is
intended to transform, vindicate and reconcile the prison population with civil
society.
Learn all about it here: https://fundacionaccioninterna.org/en/about-us/
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3. The Local Experience
Due to the vision of Bogota’s former mayor, Bogota has a wide extend system of
bike lanes which have set up the path for various local touristic services providers
who nowadays organize bike tours throughout the city and into the countryside
where we should also try horseback riding, another very local outdoor activity.
For the food section we have to try out Restaurante Interno, the restaurant ran by
the Accion Interna Foundation led by Johana which is the first in the world to be
ran solely by former women inmates and aimed at providing them with a second
chance in life.
Learn all about it here: http://restauranteinterno.com/en/
4. The unofficial story
For the unofficial story we get to meet Juan Fernando Lucio who’s the director of
the ONG PASO Colombia. The main issue still in Colombia has to do with rural
communities still subsisting on illegal crops and drug transformation factories in
the countryside. PASO is focused on helping them change towards an economy
based on eco tourism and coffee plantations. Juan knows better that not
everything is done yet. While the main cities show strong signs of improvement,
the countryside still struggles after a war that lasted for over 40 years.
Learn more about PASO here: http://pasocolombia.org/
5. The hopeful and uplifting ending
From the identified struggles Colombia still faces we move on to a solution that
PASO has been working on with great success for the past years. The project is
called Café Paz and it’s result of a carefully weaved network of relationships
between PASO Colombia, communities of coffee farmers affected by violence,
their cooperatives and associations, the National Federation of Coffee Growers,
manufacturers, and international traders, to support the production of premium
coffee, and to finance projects that contribute to improve the overall quality of life
in regions affected by the armed conflict.
Learn more about it here: http://pasocolombia.org/projects/cafe-paz
6. Summary
In the end we wrap it up with a resume of the overall experience. What we felt
was already accomplished and what we feel still lacks improvements.
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